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Introduction

The WA Museum, 
together with its valued 
exhibition partners, 
were proud to present 
the most successful 
exhibition in Western 
Australia’s history.

More than 225 exceptional Chinese artefacts, 
including ten terracotta figures, were drawn 
from 20 lenders. With objects never before seen 
outside China, the exhibition formed the largest 
display of its kind ever presented in Australia, 
brought together globally for the first time.

Visitors stepped into the extraordinary world 
of China’s first emperor, Qin Shihuang, where 
they explored his life, legacy, and afterlife. 
Through digital and immersive storytelling, 
audiences deepened their understanding 
of this remarkable chapter in human history.

Created and designed by the Western Australian 
Museum in collaboration with the Shaanxi 
Cultural Heritage Promotion Centre and the 
Emperor Qinshihuang’s Mausoleum Site 
Museum, and featuring some recently excavated 
objects, the exhibition was the boldest museum 
exhibition ever held in Western Australia.

In partnership with the City of Perth, 
The Lanterns of Terracotta Warriors 
illuminated the city—from Forest Place, 
South Perth, Elizabeth Quay and King’s Park 
to the Perth Cultural Centre—extending 
the exhibition experience across Perth.

Chinese superstar Zhang Guoli served as 
the exhibition’s cultural ambassador, further 
strengthening global cultural connections. 
This milestone saw The Nation’s Greatest 
Treasures film its first-ever overseas 
segment, featuring the Terracotta Warriors 
alongside iconic Perth destinations. 

The Terracotta Warriors exhibition generated 
the largest national and international media 
coverage of any Western Australian exhibition.

Terracotta Warriors: Legacy of the First Emperor 
closed with a five-day festival aligned 
with Chinese New Year, celebrating this 
remarkable showcase of Chinese history 
and culture and the enduring impact of 
collaboration and cultural exchange.

The delivery of an exhibition of this scale 
was supported by a combination of State 
Government funding, strategic partnerships, 
and philanthropic investment, including 
contributions through the Foundation for the 
WA Museum’s International Exhibition Fund.

A world-exclusive, only in Perth.
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Exhibition Highlights

323,223 
total attendance

$196.3 
million 
total economic 
activity for WA

$71.95 million 
in economic impact for the State,  
including direct, contributing and pre‑planned 
international and interstate visitation

ROI $1:10
Every $1 invested returned $10 in value

$3.75 million 
spent with local suppliers in 
developing the exhibition

189 
local businesses engaged

94% 
Overall visitor satisfaction

NPS +56%
Net Promoter Score

98%
WA attendees travelled to the metro 
area specifically for the exhibition

Nearly two thirds 
of WA attendees would not have been in the 
Perth metro area if not for visiting the exhibition
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Tourism Impact

+93,000
non-Perth attendances

Visitors from more than

26 countries 

73,178 
visitor nights where the 

exhibition was a primary or 
contributing travel factor

10,183 
WA locals stayed overnight

VISITOR ORIGIN

71% 
Perth metro 
(230,092)

8% 
regional WA 

(24,485)

13%
interstate  
(41,982)

8%
international 

(26,664)

OUT-OF-STATE VISITORS

2,963 
travelled specifically for the exhibition 
(would not have otherwise visited)

4,228 
identified the exhibition as a contributing 
factor in their decision to travel

22,278 
had planned on visiting the 
exhibition before arriving 

10.6 days 
average length of stay

$17.68 million 
visitor expenditure where the exhibition 
was a primary or contributing travel factor

4 in 10 attendees
visited other tourism sites including iconic 
locations like King’s Park and Elizabeth Quay
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Exhibition Cultural Ambassador

Zhang Guoli
To further strengthen reach into 
Chinese markets, acclaimed actor 
and director Zhang Guoli was 
engaged as Cultural Ambassador 
in partnership with the 
Foundation for the WA Museum. 

His involvement included attendance at key events, 
short‑form video content for Chinese platforms 
and an international edition of The Nation’s 
Greatest Treasures filmed at iconic Perth locations 
including WA Museum Boola Bardip, WA Maritime 
Museum, Perth Mint and Fremantle Prison.

160 million 
views
Nation’s Greatest 
Treasures TV  
Episode views

143 million
Media Reach

25.8 million
Top Post

$4.02 million
Equivalent 
advertising value

60 
media mentions

24 
social media mentions

“Museums can provide opportunities for cultural 
exchange and understanding, both within China 
and across the globe. The Terracotta Warriors: 
Legacy of the First Emperor exhibition at the 
WA Museum is a wonderful example of this, and 
I am looking forward to visiting the exhibition 
and sharing the experience with others.”
Zhang Guoli
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Community and Social Impact

7,632 
students and teachers engaged 
in Education Programs

40,111 
engaged in family and school 
holiday programming

16,183 
experienced a Live Arts or Talks 
program including Jade Nights and 
Terracotta Warriors Closing Festival

4,655 
attended a Terracotta Warriors event

94%
Overall visitor satisfaction

86% 
would come to something like this again

81% 
agreed it engaged people 
from different backgrounds

CHINESE NEW YEAR 
CLOSING FESTIVAL

99% 
Closing Week Festival 
Event Satisfaction

97% 
Enjoyed the vibrancy  
and the people 

46% 
of visitors were born overseas

23% 
use a language other than 
English at home

99% 
would come to something 
like this again

impressive surprisefantasticcoolniceenlightening

friendly entertaininghistoryexciting

fascinatingvibrantexperience

historicalimmersivewonderful well

interesting
beautiful happyexcellent

informative
cultural

engaging educational
community

veryfamilygood eye‑openingenjoyable

inclusivelively absolutely great

fun interactive relaxingawe
amazing
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New Partnerships

WA Museum were pleased to 
welcome new exhibition partners.

Airline Partner Accommodation Partner Major Partner

Chinese Travel Agency Chinese Media Partner Chinese Bubble Tea company

Media Partners

Image credit: Aaron Claringbold
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272,000+ 
city visitors engaged

Major Partner

The Lanterns of 
Terracotta Warriors

In partnership with City 
of Perth, a major citywide 
activation expanded the 
Terracotta Warriors campaign 
into the built environment 
through the spectacular 
The Lanterns of Terracotta 
Warriors installation.

This contemporary reinterpretation of the 
Warriors featured 80 illuminated figures 
glowing in vivid hues of red, yellow, blue, 
green, and white. 

Positioned across Perth’s most recognisable 
tourism destinations including Forrest 
Place, Elizabeth Quay, Kings Park and 
the South Perth foreshore, the Lanterns 
invited widespread public engagement and 
transformed the city into an open‑air gallery.

WA Museum Boola Bardip
Terracotta Warriors – Highlights Summary8

Image credit: Luke Riley

Image credit: City of Perth

Image credit: City of Perth



Media

1.62 billion
total reach

3,110 total 
mentions
across media and third 
party social media

$15.4 million 
equivalent advertising value

134,223 
media and social 
media engagements 
across third‑party and 
owned channels

97.9% 
increase 
organic social media views

65% 
increase 
organic social media 
engagement

51.6% 
increase 
organic follower growth

The ‘good omen’ that heralded an afterlife army’s

arrival in Australia

Exhibitions

By Victoria Laurie

JUNE 27, 2025

The collection at WA Museum Boola Bardip is the biggest exhibition outside China. LUKE RILEY

T
he Shaanxi terracotta warriors guard the tomb of the Qin dynasty emperor who united

China 2000 years ago, with “one law, one coin, one script and one measure”.

Described as “the afterlife army” of Emperor Qin Shihuang, the 8000 clay warriors stand forever

to attention in a celestial military camp unearthed accidentally in 1974 by a farmer tilling his

fields.

Ten of the clay army figures – eight warriors, a seated attendant and a saddled horse – now

feature in Terracotta Warriors: Legacy of the First Emperor, a major exhibition of 225 objects

loaned from Emperor Qin Shihuang Mausoleum Site Museum and from 17 other museums

across China to the Western Australian Museum.

7/7/25, 3:50 PM

The ‘good omen’ that heralded an afterlife army’s arrival in Australia

https://www.smh.com.au/national/western-australia/the-good-omen-that-heralded-an-afterlife-army-s-arrival-in-australia-20250626-p5maid.html 1/4
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The major exhibition marks a first forAustralia and the world.
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7/7/25, 4:47 PM

A world-first collection of Terracotta Warriors is coming to WA - Australian Traveller

https://www.australiantraveller.com/wa/perth/terracotta-warriors-perth/
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The major exhibition marks a first forAustralia and the world.
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A world-first collection of Terracotta Warriors is coming to WA - Australian Traveller

https://www.australiantraveller.com/wa/perth/terracotta-warriors-perth/
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Museum’s biggest exhibition yet will be a windfall forWA

Arts

By Holly Thompson
APRIL 29, 2025

Qin Terracotta Warriors and Horses historic site in Xi’an, Shaanxi, China.S ome of the world’s greatest ancient archeological finds are embarking on a 7600-

kilometre journey to be displayed in the biggest exhibition ever held by the Western

Australian Museum.

Farmers in 1974 first discovered China’s terracotta warriors in the Shaanxi province. The figures

represent the armies of Qin Shihuang, the country’s first emperor, who reigned for a decade

between 220 and 210 BCE.

More than 8000 of the statues, which also guard Shihuang’s tomb, attract more than two

million visitors annually.

7/7/25, 4:45 PM

Museum’s biggest exhibition yet will be a windfall for WA

https://www.watoday.com.au/national/western-australia/museum-s-biggest-exhibition-yet-will-be-a-windfall-for-wa-20250423-p5lto4.html
1/4
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Marketing

3 in 10 
culture goers nationally 
saw Terracotta Warriors 
advertising

62% 
of Western Australians 
saw Terracotta Warriors 
advertising 

2,696% 
increase
in engaged website 
visitation from China

57% 
of those aware of the 
Terracotta Warriors exhibition 
say it has made them more 
likely to attend future WA 
Museum exhibitions

2025 WA Advertiser 
of the Year 

Digital Transformation Finalist
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What our visitors said

★ ★ ★ ★ ★
“Mind-blowing”

GOOGLE REVIEW 

★ ★ ★ ★ ★
“Something you  
shouldn’t miss”

GOOGLE REVIEW

★ ★ ★ ★ ★
“Feel as if I have actually 

travelled to China”

GOOGLE REVIEW

★ ★ ★ ★ ★
“Very impressive”

GOOGLE REVIEW

★ ★ ★ ★ ★
“Brilliant”

GOOGLE REVIEW

★ ★ ★ ★ ★
“Left feeling like I’d just 
travelled back in time 

to ancient China”

GOOGLE REVIEW

★ ★ ★ ★ ★
“Worth every cent”

GOOGLE REVIEW

★ ★ ★ ★ ★
“First time visitor,  
really impressed”

GOOGLE REVIEW

★ ★ ★ ★ ★
“Breathtaking”

GOOGLE REVIEW

★ ★ ★ ★ ★
“Loved it so much”

GOOGLE REVIEW

★ ★ ★ ★ ★
“WA can be very proud 

of this museum”

GOOGLE REVIEW 

★ ★ ★ ★ ★
“Thank you for bringing this 

to WA our great state”

TRIPADVISOR

★ ★ ★ ★ ★
“10/10 would recommend”

TRIPADVISOR

★ ★ ★ ★ ★
“A fantastic experience, 

very immersive”

TRIPADVISOR

★ ★ ★ ★ ★
“Excellent experience”

TRIPADVISOR

★ ★ ★ ★ ★
“Unforgettable experience, 

worth a visit”

TRIPADVISOR

★ ★ ★ ★ ★
“Definitely not to be missed”

TRIPADVISOR

★ ★ ★ ★ ★
“Outstanding displays”

TRIPADVISOR

★ ★ ★ ★ ★
“You must see it”

TRIPADVISOR

★ ★ ★ ★ ★
“Over from the UK, 

found it brilliant”

TRIPADVISOR
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Reels

TVC (0:15)Wrap-up (2:19)

WA Museum Boola Bardip with Zhang Guoli (1:04) Lanterns of the Terracotta Warriors (0:38)

WA Museum Boola Bardip
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https://www.youtube.com/watch?v=5inp7XpJC2s
https://vimeo.com/1198272985
https://vimeo.com/1193121836
https://vimeo.com/1199605583
https://vimeo.com/1193121836
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https://vimeo.com/1198272985
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The Foundation for the WA Museum, 
through the International Exhibition 
Fund, together with its partners and 
donors, played an integral role in enabling 
the delivery of the exhibition and 
contributing to key initiatives including 
the Cultural Ambassador Program 
and the closing week celebrations.

The exhibition’s success reflects  
what can be achieved through 
true collaboration.
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Exhibition Event Partners

Jade Donors

Tony  
Chong

Two anonymous  
donors

International Exhibition Fund Donors

Nev Power 
and Family

Kate  
Budiselik

Major PartnersExhibition Partners

PR PartnerAirline Partner Accommodation Partner Proudly Supported By Media Partner

The Terracotta Warriors:  
Legacy of the First Emperor 
exhibition delivered 
exceptional outcomes 
across visitation, tourism, 
and economic impact, 
reinforcing its significance 
as a major cultural event 
for Western Australia.
Our heartfelt thanks to 
our partners, for the legacy 
they helped create.
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